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By the time of the conclusion of the previous ActionFINA 
quadrennial report, precisely in June 2017, the International 
Olympic Committee reinforced FINA presence in the 
Games’ programme, confirming aquatics will have the 
highest number of medals (49) of any sport at the Tokyo 
2020 Summer Olympic Games. 

This joyful news came as a confirmation of the strength 
of Aquatics and prestige among international sports, and 
was naturally an additional cause of growth, both at elite 
and development level. 

Therefore, for 2018, FINA has established a Strategic Plan 
(2018-2021) to build on those recent successes: the idea 
was to pursue FINA’s mission of increasing participation 
in aquatic sports and its vision to enable everyone in the 
world to swim. The Strategic Plan set the framework as 
to how FINA plans to achieve those objectives.

This Plan comprises  
four pillars and  
10 goals, as follows:

Pillar One: 
“Raising Standard”
	 1)	 Optimise	organisational	effectiveness	

	 2)	 Apply	good	governance	through	FINA	&	stakeholders

	 3)	 Ensure	well-being	of	our	Athletes	and	our	sport

Pillar Two: 
“Accelerating Potential”
	 4)	 Increase	participation	in	aquatics	sports

	 5)	 Optimise	high-performance	pathways

Pillar Three: 
“Uniting Passions”
	 6)	 Engage	and	grow	audiences	worldwide

	 7)	 Inspire	Athletes	to	be	the	best	they	can	be

Pillar Four: 

“Sustaining Growth” 
	 8)	 Consistently	deliver	entertaining	events

	 9)	 Unite	stakeholders	in	the	promotion	of	aquatics	sports

10)		 Maximise	revenues	for	sustainable	growth	of	aquatic	sports

FINA	Strategic	Plan	 
2018-2021

By	 the	mid-2020,	 this	 Plan	was	 updated	 –	 keeping	 the	 same	 principles	 stated	 above	 –	 in	 order	 to	 foresee	
the	 necessary	 adaptation	 taking	 into	 consideration	 the	COVID-19	pandemic	 situation	 in	 the	world	 and	 the	
consequent	disruption	in	the	sport	activities	on	a	global	scale.
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2019 
New digital strategy 
In January 2019, the internal digital team assessed the FINA digital 
ecosystem pointing out strengths and weaknesses, analysing results 
and performances and presenting a new strategy for the two years 
to come.

The shorter-term goal of this assessment was to maximise digital reach 
and fan engagement from the upcoming FINA World Championships 
to be held in Gwangju in July 2019.

With the implementation of this new	 digital	 strategy, entirely 
developed without the support of external suppliers, FINA reached 
great results and records during the FINA World Championships 
2019. This edition has been incredibly successful for several digital 
touchpoints, especially social media channels and FINAtv.

In	the	same	year	FINA	has	been	ranked	as	the	most	improved	Olympic	
International	Federation	on	digital	channels	and	social	media*.	

2020 
Focus on the digital content 
In 2020, the covid-19 pandemic brought new challenges and a 
consequent need of reinventing the content strategy due to the 
postponement of several FINA events. 

FINA mainly focused on the production of video	content to create 
engaging stories across all digital platforms.

Thanks to the FINA video archive, a massive amount of content has 
been retrieved and made available to showcase the best actions from 
past events. Moreover, FINA started collaborating with many athletes 
during the lockdown period and make them closer to our fans in this 
difficult time.

Despite the pandemic, FINA managed not only to increase its digital 
audience across all the platforms, but also to set a record in terms of 
video views and time spent watching digital content.

For	the	second	consecutive	year,	FINA	has	been	awarded	as	one	of	the	
best	Olympic	International	Federations	on	social	media,	more	precisely	
as	the	most	improved	on	Facebook.

FINA	Digital	Projects
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2021 
Focus on the digital platforms
The first semester of 2021 was featured by important digital 
transformations in the FINA digital ecosystem. After a bidding process 
launched at the end of 2019, the new FINA website was launched 
on 22nd February 2021. For running this brand-new project, FINA 
partnered and work in very close contact with Pulselive: one of the 
most valuable digital suppliers on the market very specialised in sport 
and digital technology.  

On besides, following the request of another external supplier 
(Deltatre), the FINAtv - OTT platform came to an end in April 2021. 
The platform was launched in 2017 and the agreement with Deltatre 
was supposed to last until April 2022. However, the collaboration 
terminated one year before. 

FINA took this opportunity to run a new streaming model without the 
support of an external supplier or a third-party platform. 

The new hybrid model enabled FINA to make more competitions 
available for a larger number of fans on its own channels and, at 
the same time, to be in a stronger position in the negotiation with 
broadcasters and/or OTT players.

With the Tokyo 2020 Olympic Games going ahead, FINA has another 
great opportunity in the short term to further increment its digital 
presence and figures across all digital touchpoints.

Finally, the internal digital team is working on a robust development 
plan for the mid-term period (2021– 2024) with the aim of integrating 
new technologies and trends onto the FINA digital environment, and 
ensuring FINA can become a reference for digital transformation and 
innovation.

FINA digital platforms

• FINA WEBSITE 

• FINA TV - OTT // YOU TUBE // LIVE STREAMING

• FINA APP

• DIGITAL CONTENT PRODUCTION 

• DIGITAL ARCHIVES 

• DIGITAL SUPPORT TO NFs and ATHLETES 

• SOCIAL NEWTWORKS

 • FACEBOOK

 • INSTAGRAM

 • TWITTER

 • WEIBO

 • WECHAT
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FINA WEBSITE
To ensure the implementation of the FINA Digital Strategy and to 
follow the ongoing process of digital transformation, FINA launched a 
brand-new website on the 22nd February 2021. 

Launching this new digital platform, FINA aimed at the following six 
goals: 

1. BECOME THE FIRST GLOBAL DIGITAL  
 ACCESS POINT FOR AQUATIC SPORT FANS

Make FINA the official, primary and recognisable access channel to all 
aquatic sports enthusiasts and fans.  Thanks to the development of a 
new digital platform, FINA wants to achieve the same excellence of 
other world-class sporting events and sport federations. 

2. REINFORCE THE DIGITAL BRAND  
 AWARENESS AND REPUTATION

A website usually represents the first digital signature of a company. 
An innovative design and look & feel are essential elements to raise 
the reputation of our federation. 

3.  PERSONALISE THE USER EXPERIENCE

FINA attracts several types of audiences with a large range of 
needs and requests. FINA aims to engage different audiences in 
one integrated digital platform, depending on their interests and 
expectations. 

4. CREATE NEW COMMERCIAL OPPORTUNITIES

Thanks to a brand-new digital platform, FINA aims to create new 
commercial opportunities for existing sponsors, new partners and 
also to increase its attractiveness for new strategic markets. 

5. SUPPORT NATIONAL FEDERATIONS  
 AND ORGANISING COMMITTEES

As governing body of aquatic sports, one of FINA’s objective is to 
reinforce the co-operation with its 209 National Federations and 
LOCs around the world.  

From a digital perspective, FINA wants to support NFs and LOCs in 
this process of digitalisation, providing stand-alone solutions ready to 
use in order to keep consistency. 

6. INCREASE VISIBILITY AND RELEVANCE  
 OF THE FINA EVENTS.

It is important to give relevance to each discipline and to increase 
the interest around the FINA events. Each discipline has different 
events, rules and needs; however, FINA aims at harmonising 
these specifications into a more global experience for our users’ 
expectations.  

FINA run a tender (Request	for	Proposal) at the end of 2019 to find 
out the best possible partners to work on the project which were 
selected among the best (8) actors in the sport business industry and 
technology.

Pulselive has been selected as partner for the development of the 
new FINA Website. Part of Sony Group, this technological partner is 
based in Great Britain. Their main clients in sport business sector are: 
WTA, Rugby World Cup, FC Barcelona, Premier league Football 

The new FINA website has been 
completely reconstructed.
The navigation as well as the design are highly improved and an 
emphasis was put on the user experience so that accessibility to 
relevant content such as results, scores and ranking, is facilitated. 

A strong focus on data, athletes and results was given when planning. 
In addition, the following innovations will be available: 

 • Full revised interface usability compatible with  
 any device and screen

• LIVE Result and athlete sections completely revamped  
 with a massive amount of data and information available  
 (i.e. comprehensive athlete biographies)

• Enhanced user experience thanks to the catchy design and  
 room for videos and photos fully integrated in the platform

Even if the new FINA website has only few months of life, we already 
registered some positive trend and a general growth of the traffic on 
the platform. 

As example, the Diving World Cup 2021 held last May enabled to 
give a first very positive evaluation of the new website: +95%	page	
views,	+75%	sessions,	+45%	new	users compared to the past edition 
of the same event to be held 2018 (on the old FINA website)
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FINAtv
The FINATV project started in the half of 2016, when 
FINA conducted a tender process with two final bidders. 
Deltatre was selected and requested to build the OTT 
platform at its own costs, namely FINAtv, including 
three main digital outputs: desktop web version, iOS 
and Android applications. 

FINAtv was launched to the public in 2017 just prior 
to the FINA World Championships in Budapest and 
reached thousands of fans across the globe. Hundreds 
of events across four years have been broadcast and 
FINA is overall very satisfied with the development of 
this service. 

The	18th	FINA	World	Championships	–	Gwangju	2019	
represent the most valuable example of the interest 
from the aquatic sport fans towards FINAtv. 

Overview from the 18th FINA 
World Championships

4.3M Total Minutes watched  
The	number	of	minutes	of	streaming	watched	on	the	platform	

232K Total Video Views 
The	number	of	access	to	watch	live	or	on	demand	the	events	 
(125k	in	Budapest	2017)	

4K New FINAtv Subscribers  
The	number	of	NEW	subscribers	earned	in	July	2019	 
(4.2k	at	the	launch	in	2017)	

68% Subscribed for a  
World Championships pass 
2758	are	the	new	subscribers	who	bought	 
a	World	Championships	pass	(2442	in	2017)	

In November 2020, the supplier for this project (Deltatre) 
requested FINA to exit the contract one year in advance.

In January 2020, the two parties found an agreement to structure 
an exit plan and turn off the platform on the 30th April 2021. 

Next steps 
After an attentive analysis of the market and the 
strategies other IFs and right holders are following, 
FINA identified different opportunities could be 
adopted in the short and long term.

FINA decided to run a new model which combines 
live streaming on the FINA website, FINA You Tube 
channel and other social media handles. 

This hybrid solution allows FINA to showcase 
more competitions in live streaming and increasing 
exposure and visibility of its events 

Depending on the competitions and the territories, 
other kind of solutions can still be undertaken with 
broadcasters and streaming players. 
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SOCIAL MEDIA 
As of today, FINA counts around 1.5	 million	 users 
across its social media handles around the world 
distributed over Facebook,	 Instagram,	Twitter,	Weibo	
and	We	Chat.	

The largest community is registered on Facebook, 
where FINA has now reached 500K	followers.	

Across the year, FINA is constantly active on all these 
channels thanks to a dynamic internal workflow which 
includes all the relevant phases: creativity,	production,	
editing,	posting	and	reporting.

Moreover, the FINA digital team is responsible for the 
community	 management, meaning the exchange of 
messages and queries with FINA fans, athletes and 
coaches. 

The content	strategy aims to give relevance to all six 
disciplines and events across the season. This strategy 
is translated into a digital	 content	 plan which mixes 
classic (event highlights) and creative formats (new 
initiative with FINA athletes).

In average, around fifty brand new contents are created 
every week among photos,	 video	 and	 articles, with 
peaks of hundredth posts a week during the live events. 

Fan	Engagement	and	video	production have been the 
core assets of the renovated digital strategy launched 
in 2019, which enabled FINA to grow its digital figures. 
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2019 VS 2017
41.8M +64%

Total Impressions  25M 

1.3M +90% 
Total engaged users

683K

1.36M +84% 
Posts Consumption

739K

20.8K +69% 
New fans

12.3K

250 -28% 
N. of contents posted 

346

5.8M +546% 
Total Video Views

897K

2019 VS 2017
10.7M +50% 

Total Impressions
7.1M  

127K +52% 
Total actions

83.5K

7.2K +22% 
New fans

5.9K

462 -9% 
N. of contents posted 

507

1.9M +5657% 
Total Video Views

33K

* The 2020 #SportOnSocial League Table by Red Torch, annual report which ranks IFs  
on their social media performance across Facebook, Instagram, Twitter and YouTube. 

As further confirmation of this growth, the #SportOnSocial League Table has ranked FINA as the most improved 
Olympic International Federation (IF) on digital channels in 2019. 

FINA climbed 14 places to 10th in the overall ranking. 

Some examples: 18TH	FINA	WORLD	CHAMPIONHIPS	

FINA achieved staggering growth during the 2019 FINA World Championships in Gwangju  
compared to the 2017 FINA World Championships in Budapest:
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2020
Despite the lack of events caused by the covid-19 pandemic, in 
2020 FINA increased again its social media figures, especially with 
an incredible growth of video views. Following this trend FINA will be 
able to reach 100M video view on Facebook in 2021.

As confirmation of this amazing results, the #SportOnSocial League 
2021 awarded FINA as the most improved IFs on Facebook for the 
second year in a row. 

FINA climbed from 32nd  
to 8th place in only 24 months. 
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2021 and Next steps

In the first semester of 2021, FINA can already mark some social media record as:

Next steps 

Especially	among	the	younger	generations,	traditional	media	are	rapidly	losing	ground	against	digital	and	social	
media	platforms.	FINA	needs	to	anticipate	this	trend	to	preserve	the	future	interest	for	its	competitions,	turn	
this	challenge	into	an	opportunity	to	create	more	value	and	attraction	of	its	digital	touchpoints.	

In the mid-term, FINA	 aims	 to	 open	 new	 social	 media	 channels	 to	 better	 intercept	 the	 young	 audiences  
(Tik Tok, Twitch), automatize and personalise the production of content depending on channels and territories, 
increase the collaborations and partnerships with athletes, coaches and National Federations.

Finally,	the	Tokyo	2020	Olympic	Games	represent	another	great	opportunity	for	FINA	to	reinforce	its	leading	
position	on	social	media.	

• The	most	commented	video  
in the history of the FINA’s profile: 

 3.600 COMMENTS  
4.3M VIEWS

 https://fb.watch/4eYyjcZR9k/

• The	most	liked	video  
in the history of the FINA’s profile: 

 146.000 LIKES 
3.2M VIEWS 

 https://fb.watch/4eYIkEk5Ho/
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In 2020, the entire planet 
experienced its worst crisis in 
time of peace, the COVID-19 
pandemic. 

It provoked a dramatic sanitary 
emergency in the five continents, 
but also a profound economic 
and social crisis, whose effects 
will last for the years to come.

Amidst this very challenging 
situation, Sport also suffered 
a lot. FINA’s activities were 
suddenly stopped and from 
March 2020 to January 2021, 
FINA has not held a single event. 

For the first time in history, the 
Olympic Games were postponed 
and this dictated the re-
scheduling of FINA’s main events. 

Concerning our athletes, this has 
been a very challenging time, 
with many of them not being able 
to properly train and in many 
cases locked down at home for 
several weeks.

Despite	 this	 exceptional	 situation,	 FINA	 continued	
working	and	 took	many	 important	decisions	 related	
with	this	crisis:

• Creation of a FINA COVID-19 Task Force, in charge of 
monitoring the situation related with the pandemic 
worldwide, to propose measures concerning the 
safety and healthy of FINA athletes, and provide 
recommendations about the re-scheduling of the 
FINA competitions;  

• Further to the IOC and Japan Government decision 
to postpone the Tokyo Olympic Games to the 
summer of 2021, FINA agreed on postponing the 
FINA World Championships, initially scheduled for 
July 2021 to May 2022;

• In consequence, the FINA General Congress, to be 
held on July 2021, was moved to June 2021, as 
a standalone event in Doha (QAT). This Congress 
elects a new Bureau for the period 2021-2025, as 
well as the FINA Audit Committee and Ethics Panel;

• Postponement of the FINA World Swimming 
Championships (25m) in Abu Dhabi (UAE), from 
December 2020 to December 2021;

• Re-allocation of unused funds within the Olympic 
Aquatic Support Programme for 2020 to athletes 
preparing for the 2021 Tokyo Olympic Games; 

• Re-scheduling of the FINA Technical Congresses, 
to be held on the occasion of the Fukuoka World 
Championships, in May 2022.

COVID-19:  
an unprecedented challenge
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The FINA Family gathered on July 19, 2018, in Lausanne 
(SUI) for the celebration of FINA’s 110th anniversary and 
the official inauguration of the new FINA Headquarters. 
Many IOC members and other distinguished sports 
dignitaries were also present at the ceremony, where a 
symbolic ribbon was cut by FINA President Dr. Julio C. 
Maglione, IOC President Thomas Bach, ANOC President 
Sheikh Ahmed Al-Fahad Al-Sabah and ASOIF President 
Francesco Ricci Bitti.

Addressing all the guests present in Lausanne, Dr 
Maglione declared: “Our 110-year history is made of 
many achievements and sports stars. It was built on 
unforgettable competitions and exciting moments. It 
was dictated by the challenges of our world and the 
opportunities it may offer. It was shaped with the 
essential support of our members. FINA was founded 
by eight national members in 1908. 110 years later, our 
International Federation has 209 partners in the five 
continents. We have a solid past behind us, brilliantly 
conducted by many generations of great leaders.”

FINA 110 years and 
inauguration FINA 
Headquarters 2018
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On the new headquarters in Lausanne, the FINA 
President declared: “For the first time, FINA owns its 
headquarters. This inauguration in the Olympic capital 
is also a testimony of our growth and sustainability. 
We are a leading International Federation in a very 
competitive sports environment and we surely 
constitute one of the pillars of the Olympic movement”.

In his speech, IOC President Thomas Bach congratulated 
FINA on this double celebration: “It is definitely a 
great day for Aquatics, but also for the entire Olympic 
movement. You have a 110-year-history of success. You 
had great and outstanding athletes, strengthening the 
role of sport in society. This house is simultaneously a 
symbol of tradition and a commitment to the future.

After concluding his tribute to FINA, Mr Bach presented 
to the FINA President a special IOC President Trophy. “I 
would like to gift FINA with this distinction with a very 
particular feeling, not only because of our friendship 
and my love for aquatic sports but also because I truly 
believe that the title of the trophy – ‘The sky is the limit’ 
– really fits with FINA’s philosophy.”

Sheikh Al-Sabah was the third speaker at the ceremony. 
“Without offending any other International Federation, I 
can say that FINA has an unparalleled level of popularity. 
You may start your programme at the Olympics at any 
time – morning, afternoon or evening – and your levels 
of audience are always outstanding,” he said. 

A second ceremony took place a couple of hours after 
the official inauguration, gathering specifically the FINA 
National Federations (around 120) present in Lausanne 
and delighted to be associated with this celebration.
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Ahead of the FINA Swimming World Championships 
(25m), FINA, the China Swimming Association and the 
local organising committee held a series of major world 
aquatic rendezvous in Hangzhou. 

Firstly, the 5th FINA World Aquatics Convention 2018 
was held from December 8 to 10, involving more 
than 1,000 delegates, over 400 organisations and at 
least 300 international head coaches and national 
federations.

The clear benefits for both the city and the sport 
and how an event can help achieve a community’s 
objectives by uniting people and boosting engagement 
in sport were the first themes discussed by speakers at 
the Convention.

The off-site fan experience was also amongst the topics 
discussed in Hangzhou and NBC Olympics Executive 
Vice-President Peter Diamond, FINA Head of Marketing 
and Broadcasting Peter Hall and WFSGI Head of 
Strategy and External Affairs Emma Mason presented 
ideas about interacting with the fans before, during 
and after an event, in particular through social media 
engagement. 

Peter Diamond reviewed all the innovations the world 
of aquatics has seen since the 1992 Olympic Games 
and emphasised how much they have contributed to 
enhance the fan experience remotely, through TV or 
other streaming platforms. “I have to say FINA has been 
a leader in the innovations sector.”

The last big theme of the first day was digital and social 
media, which is a topic Alisport CMO Wang Yiming, 
APAC Chief Digital Strategist Joe Peng and Mailman 
Director of Operations Rufio Zhu mastered. The latest 
online behaviours were studied in order to best take 
advantage of the increasing power of digital in sport. 

FINA World Aquatics 
Convention 2018
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The second Convention day was highlighted by a 
morning session which provided the delegates with 
a unique opportunity to learn the key principles 
of fundraising and other non-traditional ways of 
generating revenues. Well-respected and experienced 
speakers at this session were International Fundraising 
Consultancy CEO Bill King, crowdfunding website 
samitpatel.net owner Samit Patel and IDG China Vice-
President Zhang Li. 

The second morning concluded with a session on 
licensing and merchandising which showed how these 
are of utmost importance to the federations to generate 
a revenue stream. It gave concrete examples on how 
aquatic organisations can benefit from this practice and 
what brands are looking for in order to conclude fruitful 
partnerships. 

Anti-doping – ensuring fair play in aquatics was the 
subject of the afternoon of Day 2 with Benjamin Cohen, 
Director General of the newly-set up International 
Testing Agency, FINA Doping Control Review Board 
Chairman Jorge Segura and European Regional Office 
and International Federation Relations Director 
Sebastien Gillot presented the collaboration put in 
place with FINA and how the testing programmes will 
increase and improve over time.



04  |  GENERAL ACTIVITIES

19ActionFINA  |  2017-2021

Record numbers attended the fifth edition of the 
Swimming Coaches’ Golden Clinic in Hangzhou. There 
was standing room only for some sessions, conducted 
over three days and attracting some of the most talented 
coaches and officials worldwide. FINA President Dr 
Julio C. Maglione opened the event, stating it would be 
an “unmissable clinic”, and it certainly was.

The clinic heard from a variety of speakers, including 
two Chinese coaches; dramatically differing styles of 
coaching; technological excellence; high performance 
handling and safe sport; medical presentations 
and, among others, an inspiring talk on coaching 
heterogeneous groups. Four-times FINA World 
Championships swimmer Bobby Hurley, from Australia, 
was the moderator.

FINA Golden Coaches Clinic
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FINA World Aquatics Gala 
“Soirée des Etoiles” Best Athletes of the Year

SWIMMING

MEN

2017 Caeleb Dressel (USA)

2018 Chad Le Clos (RSA)

2019 Caeleb Dressel (USA)

WOMEN

2017 Sarah Sjostrom (SWE)

2018 Katinka Hosszu (HUN)

2019 Sarah Sjostrom (SWE)

DIVING

MEN

2017 Thomas Daley (GBR)

2018 Cao Yuan (CHN)

2019 Xie Siyi (CHN)

WOMEN

2017 Shi Tingmao (CHN)

2018 Shi Tingmao (CHN)

2019 Shi Tingmao (CHN)

WATER	POLO

MEN

2017 CROATIA

2018 HUNGARY

2019 ITALY

WOMEN

2017 USA

2018 USA

2019 USA

2017 - Sanya (CHN)
2018 - Hangzhou (CHN)
2019 - no physical event
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ARTISTIC  
SWIMMING

MEN
2017 
Giorgio Minisini (ITA) 
Aleksandr Maltsev (RUS)

2018 
Giorgio Minisini (ITA)

2019 
Aleksandr Maltsev (RUS)

WOMEN
2017  
Svetlana Kolesnichenko (RUS)

2018  
Yelyzaveta Yakhno (UKR)

2019  
Svetlana Romashina (RUS) 
Svetlana Kolesnichenko (RUS)

HIGH 
DIVING

MEN
2017  
Steve LoBue (USA)

2018  
Gary Hunt (GBR)

2019  
Gary Hunt (GBR) 

WOMEN
2017  
Rhiannan Iffland (AUS)

2018  
Rhiannan Iffland (AUS)

2019  
Rhiannan Iffland (AUS)

OPEN	WATER
SWIMMING

MEN
2017  
Marc-Antoine Olivier (FRA)

2018  
Ferry Weertman (NED)

2019  
Kristof Rasovszky (HUN) 

WOMEN
2017  
Ana Marcela Cunha (BRA)

2018  
Ana Marcela Cunha (BRA)

2019  
Ana Marcela Cunha (BRA)

MASTERS

MEN
2017  
Bela Banki  
(HUN Swimming, 97)

2018 Zhang Jian (CHN)

WOMEN
2017  
Maurine Kornfeld  
(USA, swimming 96)

2018 Wang Yan

MEDIA	AWARD

2017

 
Xinhua News  
(represented by Mr Zhou Jie) 

2018
 
International Sport Association (AIPS) 
(represented by AIPS President Gianni 
Merlo and young reporter Jeroen 
Adriaannse)
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FINA has been inviting the National Member Federations 
since 2017 to present their proposals for the yearly 
editions of the “FINA	World	Aquatics	Day”, so that a 
global programme can be established and promoted. 

This initiative aims at celebrating Aquatics in the five 
continents on a specific year, in which FINA’s National 
Federations are invited to organise dedicated events to 
underline the value of sport in their communities.

The main goal of these initiatives is to gather non-
elite athletes – children, young athletes, occasional or 
regular competitors in aquatic disciplines, the masters 
enthusiasts –, with a common objective: to enjoy and 
increase the level of aquatic physical activity on all five 
continents.

In	many	countries,	this	kind	of	events	already	exists;	
in	this	case,	FINA	suggests	to	associate	these	existing	
competitions	 to	 this	 “World	 Aquatics	 Day”,	 so	 that	
they	can	benefit	from	more	visibility	and	impact.	For	
the	 nations	 without	 mass	 events	 on	 their	 calendar,	
the	possibilities	continue	to	be	 immense:	whether	 in	
pools	 (indoor	 or	 outdoor),	 rivers,	 lakes	 or	 open	 seas,	
the	 objective	 is	 to	 attract	 as	 many	 competitors	 as	
possible.

In parallel with the staging of events in the water, 
many other initiatives may be organised: production 
of dedicated merchandising, drawing contests about 
this theme in the schools, issuing of a postal stamp, 
invitation of a local aquatic star to support the event, 
social media engagement, creation of mobile apps…

FINA World Aquatics Day
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In	 2020	 and	 for	 the	 first	 time,	 the	World	 Aquatics	
Day	 celebrations	 were	 highlighted	 by	 post-event	
promotions	 on	 the	 FINA	 social	media	platforms	and	
FINA	will	 to	 continue	 to	highlight	 the	events	on	our	
social	media.

The World Aquatics Day offers an opportunity to 
enhance and build on the work that is being carried out 
by FINA’s programme Swimming for All – Swimming 
for Life. It also provides a notable platform to reinforce 
collaboration between FINA’s 209 National Member 
Federations. 

A	total	of	189	National	Federations	have	participated	
since	 2017:	 54	 from	 Africa,	 39	 from	 America,	 41	
from	 Asia,	 46	 from	 Europe	 and	 9	 from	 Oceania. 
FINA is always delighted to see the Federations’ 
commitment and appreciate the admirable motivation 
and meaningful involvement in the celebrations, and 
in particular, through this extraordinary period of time 
despite the challenges the world is currently facing.

Member  
Federations

2020 2019 2018 2017

AFRICA 9 21 15 9

AMERICA 4 21 10 4

ASIA 5 13 13 10

EUROPE 7 19 13 7

OCEANIA 1 3 2 3

TOTAL 26 77 53 33

The Federations willing to celebrate the World Aquatics 
Day in 2021 can apply for a financial support. This 
funding will contribute greatly to supporting valuable 
projects with a goal of further developing our sport and 
supporting the implementation of the celebration in 
global communities. NFs wishing to know more about 
the process are invited to visit FINA’s dedicated website:

https://www.fina.org/corporate-events/world-aquatics-day

http://
https://www.fina.org/corporate-events/world-aquatics-day
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FINA, whose slogan is “Water is our World”, has a 
fundamental objective: to promote the development 
of Aquatics in all possible regards throughout the 
world and to encourage the national authorities to 
make swimming part of their educational strategy by 
providing better access to an affordable, functional and 
safe aquatic space and to develop an accessible aquatic 
environment for all people interested in swimming.

To achieve this mission, in addition to other activities 
already carried out, FINA launched in the end of 2014 
a life-saving programme named “Swimming	 for	 All	
–	Swimming	 for	Life” with the goal to offer standard 
criteria to teach swimming at a global scale and to 
promote physical activity through swimming across the 

globe. Once acquired, swimming is a skill that saves 
lives by preventing and avoiding drowning accidents. 
Being able to swim is not a luxury but a necessity.

This goal will be achieved through cooperation with a 
wide range of recognised partners. Relevant and effective 
partnerships established will benefit both swimming 
and development outcomes, creating an enhanced 
opportunity for international diplomacy support.

The	Swimming	for	All	–	Swimming	for	Life programme 
aims not only to reach young people but also their key 
influencers such as parents, community and business 
leaders, schools, media, National Federations, United 
Nations agencies, among others. 

Swimming for all  
Swimming for life
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FINA published in 2018 a “Reference	 Manual	 for	
Teaching	 and	 Technical	 Improvement	 in	 Swimming” 
in English, French and Spanish. This manual answers to 
the objectives previously defined in the strategic plan, 
namely: 

•	 To	 qualitatively	 increase	 the	 number	 of	 persons	
who	 learn	 to	 swim,	 prioritizing	 swimming	 as	 the	
primer	modality	to	practice,	focusing	primarily	on	
children	and	youngsters.	

•	 To	guarantee	conditions	for	the	implementation	of	
long-life	 programs	 of	 general	 swimming	 practice	
defined	by	FINA.	

•		 To	 make	 learning	 to	 swim	 accessible	 all	 over	
the	 world,	 to	 encourage	 people	 to	 take	 part	 in	
swimming	and	to	motivate	and	win	them	over	to	a	
lifelong	active	and	healthy	lifestyle.

It is not enough to have more people swimming, 
without ensuring that they do it with quality. Hence 
it is necessary to ensure, in addition to the availability 
of adequately registered infrastructures, the existence 
of diversified and technical competent programmes 
for learning. Learning to swim, at any age, should be a 
personal enrichment experience and motivate towards 
a long-life practice of aquatic activities.

In this way, FINA seeks to intervene, support and 
promote the development of swimming at a national 
level, starting with the phases of swimming teaching 
with the most relevant contents: Adaptation to the 
aquatic environment, from early childhood (6 months-3 
years) to second childhood onwards (3 years onwards); 
the structure of teaching levels in swimming schools; 
the technical learning and training in swimming; 
the technical models for teaching and develop the 
techniques of swimming, starts and turns.

The Reference Manual for Teaching and Technical 
Improvement in Swimming, archive presentations, 
press clippings and brochures can be downloaded from 
FINA’s website:

https://www.fina.org/corporate-events/swimming-for-all

https://www.fina.org/corporate-events/swimming-for-all
https://www.fina.org/corporate-events/swimming-for-all
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Partners
• NIKON (optical	 instruments), contract period: 2018-2021,  

competitions: World Championships, World Masters 
Championships (2021) and World Swimming Championships 
(25m)

• YAKULT (dairy	products	and	non-alcohol	beverages,	excl.	water),  
contract period: 2019-2028, competitions: World 
Championships, World Masters Championships (2021) and 
World Swimming Championships (25m)

• MYRTHA POOLS (swimming	pool), contract period: 2016-
2021, competitions: World Championships, World Masters 
Championships and World Swimming Championships (25m)

• OMEGA (timing	 and	 data	 services), contract period: 2014-
2021; 2022-2025, competitions: World Championships, 
World Swimming Championships (25m), World Junior 
Swimming Championships, Swimming World Cup,  
Diving World Series, High Diving World Cup, Champions 
Swim Series

• HISAMITSU (external	pain	relief	products), contract period: 
2019-2021, competitions: World Championships and World 
Swimming Championships (25m), Swimming World Cup 
(-2022)

• NONGFU SPRING (drinking	water), contract period: 2019-
2022, competitions: World Championships, World Swimming 
Championships (25m), Swimming World Cup, Diving World 
Series

Suppliers
• DURAFLEX (diving	 boards), contract period: 2017-2024, 

competitions: World Championships, World Masters 
Championships, Diving World Cup, Diving World Series, 
Diving Grand Prix, World Junior Diving Championships

• MALMSTEN (SW/OWS	racing	 lanes,	WP	field	of	play	markings,	
goals	&	nets,	WP	 referee	 catwalks	 and	WP	ball	 release	 systems), 
contract period: 2021-2024, competitions: World 
Championships, World Swimming Championships (25m), 
World Masters Championships, Swimming World Cup, 
World Junior Swimming Championships, World Junior Water 
Polo Championships, Water Polo World League, Water Polo 
Development Trophy, World Junior Open Water Swimming 
Championships, Water Polo World Cup, Youth Water Polo 
Championships, Olympic Games Water Polo Qualifications 
Tournament

• MIKASA (water	 polo	 balls), contract period: 2021-2024, 
competitions: World Championships, Water Polo World 
Cups, Water Polo World Leagues, World Water Polo Junior 
Championships, World Water Polo Youth Championships, 
World Development Trophy, World Masters Championships, 
Olympic Games Water Polo Qualifications Tournament

Sponsors
• CNSG (sports	 venue	 construction), contract period: 2018-

2021, competitions: Diving World Series (title sponsor and 
series sponsor); Marathon Swim World Series (title sponsor).

FINA Partners and Suppliers
SPONSORS & PARTNERS

As of April 2021, the list of Official FINA Partners and Suppliers are as follows:
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