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I. PREAMBLE 
 

It is the aim of the Fédération International de Natation (FINA) and the entire FINA 

Aquatic sports movement family to promote the highest possible ethical values within 

the sport of Aquatics. FINA must strive to protect the image of aquatic sport, and 

especially that of FINA, from jeopardy or harm as a result of illegal, immoral or unethical 

methods and practice.  

 

In furtherance of this aim, on 18 December 2021 in Abu Dhabi (UAE), the FINA 

Extraordinary Congress adopted the following FINA Code of Ethics, which lays down 

the principles of ethical conduct applicable to the FINA Aquatics sports movement 

family (the “Code”) and replaces C 24 of the FINA Constitution and all prior editions of 

a FINA Code of Ethics. 

 

The Code defines the most important core values for behaviour and conduct within 

FINA, as well as with external parties. The conduct of persons bound by this Code shall 

reflect both the principles and objectives of all persons within FINA, National 

Federations, Continental Organizations and local clubs around the world, and refrain 

from anything that could be harmful to these aims and objectives. They shall respect 

the significance of their allegiance to FINA with honesty, respect and integrity. 

 

II. SCOPE OF APPLICABILITY 

 
This Code shall apply to any conduct, other than those specifically provided by other 

FINA regulations, that damage the integrity and reputation of aquatic sports and in 

particular to illegal, immoral and unethical behaviour of the persons covered under Art. 

IV of this Code. 

 

The rules of conduct set out in this Code, including the principles of the sanctioning 

system referred to under Art. VIII of the present Code, shall be adopted as a minimum 

standard within the respective applicable regulations of all persons within National 

Federations, Continental Organizations and local clubs around the world.  

 

III. DEFINITIONS 

 

The words used in this Code shall have the same meaning as set out in the FINA 

Constitution and the FINA Rules, unless specified otherwise. 

 

IV. PERSONS COVERED 

 

This Code shall apply to all members of the FINA Bureau, National Federations, 

Continental Organizations, as well as those Officials, Referees, Coaches, Athletes, 

Staff, Medical and Support Personal, Media attachés, Athlete Entourage, Agents and 

anyone associated therewith, regardless of whether they are elected, employed, or 

appointed to any position. It shall also apply to consultants and contractually-connected 

individuals or entities representing or serving FINA, National Federations and 

Continental Organizations or any other bodies or personnel falling under the provisions 

of the FINA Code (“Covered Persons”).  
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V. COMPOSITION  

 

The Code is governed by an Investigative Chamber, an Adjudicatory Chamber, and a Chief 

Ethics and Compliance Officer. 

 

1. The Investigative Chamber is composed of five (5) Independent Members as 

follows: one (1) Chairperson, one (1) Vice Chairperson and (3) Members. 

2. The Adjudicatory Chamber is composed of five (5) members as follows: one (1) 

Chairperson, one (1) Vice Chairperson, and three (3) Members 

3. The Chief Ethics and Compliance Officer will lead the investigations of alleged 

breaches of this Code. 

 

The members of the Investigation Chamber and Adjudicatory Chamber, as well as the Chief 

Ethics and Compliance Officer, shall be independent from FINA and all National 

Federations and Continental Organizations, and be elected by the FINA Congress upon the 

proposal of the FINA Bureau.  They shall be financially compensated in accordance with 

the respective FINA by-law. The Chairperson of both the Investigative and Adjudicatory 

Chambers shall be elected by the FINA Congress upon the proposal of the FINA Bureau. 

 

Members of the Investigative and Adjudicatory Chambers, as well as the Chief Ethics 

Compliance Office, shall serve a term of four (4) years and may be elected for a maximum 

of three (3) terms.   

 

If a member of the Investigative and Adjudicatory Chambers, or the Chief Ethics 

Compliance Officer, should die, resign or become incapacitated, a replacement shall be 

decided by the FINA Bureau until the next meeting of the FINA Congress.  

 

VI. COMPETENCE  

 

This Code applies to the conduct of any Covered Person under the Code for an alleged 

violation of an ethical principle(s) set out in Articles IX and X herein, or any other applicable 

Code at the time the relevant conduct occurred, regardless of whether the Covered Person 

remains bound by the Code at the time the proceedings commence or any time thereafter. 

The sanction may not exceed the maximum sanction available under the then-

applicable Code. 

 

Where such alleged conduct affects a National Federation or Continental Organization 

(even where the alleged conduct is not directly related to FINA matters), investigation 

and adjudication of the alleged conduct under the Code shall occur irrespective of 

whether the alleged conduct has been investigated and judged by the relevant judicial 

bodies of the National Federation or Continental Organization concerned.   

 

VII. PROCEDURE 
 

1. Ethical proceedings shall be comprised of an investigation and adjudicatory 
process. 

2. Alleged violations of this Code shall be reported to the Chief Ethics and Compliance 
Officer, who will open a file and work in conjunction with the Investigative Chamber 
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to conduct a preliminary investigation.  

3. If, based on a preliminary investigation, the Investigatory Chamber, following a 
simple majority vote, considers there to be a prima facie case against a Covered 
Person, a formal investigation process will be initiated. In no such simple majority 
decision is reached, the matter will be closed. In either case, the decision of the 
Investigative Chamber need not be made by reasoned decision. 

4. The Chief Ethics and Compliance Officer, with the assistance of the Investigative 
Chamber, shall investigate by means of written enquiries and written or oral 
questioning of the Covered Person and witnesses. He/She may also undertake any 
further investigative measures relevant to the case, including the verification and 
authenticity of documents and evidence by procuring affidavits. In complex cases, 
the Chief Ethics and Compliance Officer may request the assistance of a third party 
(individual or entity) to assist in the investigation of the matter.  The third party must 
be independent from FINA and all National Federations and Continental 
Organizations. 

5. If the Covered Person fails to cooperate in the investigation of the matter, the Chief 
Ethics and Compliance Officer may request that the Adjudicatory Chamber impose 
a warning or provisional ban on taking part in any aquatics-related activity for up to 
90 days. In exceptional circumstances, the provisional ban may be extended by the 
Adjudicatory Chamber, upon the request of the Chief Ethics and Compliance Officer, 
for an additional period not exceeding 90 days.  Such an interim decision may not 
be appealed. The duration of provisional sanctions shall be taken into account in 
any final decision. 

6. Once the Chief Ethics and Compliance Officer considers the investigation to be 
adequate, he/she shall inform the Covered Person that the investigation 
proceedings have concluded, and a final report together with the investigation files, 
shall be forwarded to the Investigative Chamber.  

7. The Investigative Chamber shall examine the final report and investigation files. If 
they consider that there is insufficient evidence to proceed, they may close the case 
and shall inform the Covered Person accordingly.  If they consider that further 
investigation shall take place, they shall instruct the Chief Ethics and Compliance 
Officer accordingly.  If they consider that the investigation is complete and the matter 
should be adjudicated, the Chief Ethics and Compliance Officer shall initiate the 
adjudicatory process. Decisions shall be taken by the majority of the members 
present. Every member present shall vote. In the event of a tied vote, the 
Chairperson shall have the deciding vote. 

8. The adjudicatory process shall be presided over by the Adjudicatory Chamber, who 
shall carry out its functions in accordance with this Code. The Adjudicatory Chamber 
shall determine its own procedure and in so doing, afford the Covered Person due 
process rights.  

9. At least three (3) members of the Adjudicatory Chamber shall form a quorum.  

10. The Adjudicatory Chamber shall inform the Covered Person that the case shall be 
decided either on the basis of the report of the Chief Compliance Ethics and Officer, 
together with the investigation files or – upon the request of any party concerned – 
an oral hearing. Any such hearing may be held in-person, by video or telephone, at 
the discretion of the Adjudicatory Chamber.  If there is no request for a hearing, the 
Adjudicatory Chamber shall inform the Covered Person that the case shall be 
decided on the basis of the existing documents and submissions, and shall render 
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a final decision. 

11. Should a hearing be held, the Adjudicatory Chamber shall inform the Covered 
Person and prepare a procedural order with the rules of the hearing. The Covered 
Person and those summoned by the Adjudicatory Chamber for appearance are 
entitled to attend the hearing to discuss and orally submit their respective positions. 

12. The Adjudicatory Chamber may reject motions for the admission of evidence 
submitted by the Covered Person. The Covered Person shall be informed if his/her 
motion has been rejected with a brief outline of the grounds of the decision. The 
rejection may not be appealed. 

13. The Adjudicatory Chamber is not bound by the assessment of the facts submitted 
by the Chief Ethics and Compliance Officer. In particular, the Adjudicatory Chamber 
may extend or limit the rule violations considered by the Chief Ethics and 
Compliance Officer and/or Investigation Chamber.  

14. Hearings of the Adjudicatory Chamber are not open to the public. 

15. After the hearing, the Adjudicatory Chamber shall deliberate on its decision in 
private. Decisions shall be taken by the majority of the members present. Every 
member present shall vote. In the event of a tied vote, the Chairperson of the 
Adjudicatory Chamber shall have the deciding vote. 

16. The Adjudicatory Chamber shall communicate its decision in full, written form, and 
may include an assessment of procedural or investigative costs. In case of urgency, 
or under any other special circumstances, the decision may be notified only by way 
of operative decision, which becomes immediately applicable. The full, written 
decision shall then be notified within the next 60 days.   

17. Decisions of the Adjudicatory Chamber under this Code are final, subject to appeals  
filed with the Court of Arbitration for Sport (CAS) in Lausanne, Switzerland, by either 
the Covered Person or the Chief Ethics and Compliance Officer.  

18. The Chief Ethics and Compliance Officer may reopen a case that has been closed 
following a legally binding decision if significant new facts or proof that, despite the 
investigation, could not have been produced sooner and would have resulted in 
substantially different decision. In case of such reopening, the provisions regarding 
investigation proceedings shall apply. Any request for review made by a Covered 
Person should be brought within ten (10) days of discovering the reasons for review. 
The limitation period for submitting a request for review is one year after the 
enforcement of the decision. 

 
VIII. DISCIPLINARY MEASURES 
 
For any violation of the Code, the Adjudicatory Chamber may impose any of the following 
sanctions:   
 

a) a warning or reprimand;   
b) a suspension for a fixed period of up to four (4) years from holding office or other 

position within FINA, National Federations, Continental Organizations or local clubs 
around the world and/or until a specified set of conditions have been met to the 
satisfaction of the Adjudicatory Chamber; 

c) a ban for a fixed period of up to a lifetime from taking part in any Aquatics-related 
activity;   

d) A financial penalty; and/or 
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e) a recommendation to the FINA Executive of the notification of the matter to the 
appropriate law enforcement authorities. 

 
At any time during the investigation, but prior to the rendering of decision, the Covered 
Person may enter into an agreement with the Adjudicatory Chamber for the application of a 
sanction by mutual consent. 
 
IX. ETHICAL PRINCIPLES IN AQUATICS 

 
a. GENERAL DUTIES 

 
Covered Persons shall be aware of the importance of their duties, obligations and 
responsibilities. In particular, Covered Persons shall fulfil and exercise their duties and 
responsibilities diligently, especially with regard to finance-related matters. 
 
Covered Persons shall appreciate the impact their conduct may have on FINA’s reputation, 
and shall therefore act in a dignified and ethical manner and with complete credibility and 
integrity at all times. 
 
Covered Persons must refrain from any activity or behaviour or any attempted activity or 
behaviour that might give rise to the appearance or suspicion of improper conduct as 
described in the sections that follow. 
 

b. EQUALITY 

 

Discrimination on the basis of race, colour, ethnicity, nationality, social origin, gender, 

disability, language, religion, political opinion or affiliation or any other opinion, wealth, birth 

status, sexual preference or orientation, or any other form of inequality whatsoever, shall 

not be permitted, tolerated or accepted. 

 
c. DIGNITY 

 

All and any forms of harassment, whether physical, psychological, professional or 

sexual, are   strictly prohibited and subject to sanction. 

 
d. FAIR PLAY 

 

Fair play and ethical behavior are the basic guiding principle of Aquatics under the 
auspices of FINA. 

 
Betting on Aquatic events and other corrupt practices relating to Aquatic events by a 

Covered Person may be construed as improperly influencing or manipulating the 

outcomes and results of an event or competition, and is strictly prohibited. 

 
Covered Persons shall exercise due care and diligence in fulfilling their roles for or on 

behalf of FINA and shall not disclose any information received whereby such disclosure 

is perceived to damage the interests or reputation of FINA. 

 

No Covered Person shall make any adverse comments in regard to policies adopted by 

either the FINA Congress or Bureau and once these decisions have been made, they 

then become operative in terms of the Constitution, and failure to adhere to same could 
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lead to disciplinary sanctions being imposed. 

 
e. INTEGRITY 

 

Covered Persons shall not, directly or indirectly, solicit, accept or offer any concealed 

remuneration, commission, benefit or service of any nature connected with their 

participation in Aquatics or with their function as Covered Person. 

 
Covered Persons shall not solicit or accept benefits, entertainment or gifts in exchange 

for, or as a condition of, the exercise of their duties, or as an inducement for performing 

an act associated with their duties or responsibilities except that gifts, hospitality or 

other benefits associated with their official duties and responsibilities may be accepted if 

such gifts, hospitality or other benefits: 

 

a) are within the bounds of propriety, a normal expression of courtesy, or within 

the normal standards of hospitality; 
b) would not bring any perceived suspicion on the Covered Person’s objectivity and 

impartiality; and 

c) would not compromise the integrity of FINA. 

 
Covered Persons shall not be involved with any company, association, firm or person 

whose activity is in a conflict of interest with the objectives or interests of FINA. If it is 

unclear whether this kind of a connection exists in any given situation, the matter shall 

be submitted for ethical review, and any decision in this regard shall be regarded as 

final. 

 
f. NEUTRALITY 

 

Covered Persons shall remain politically neutral in all aspects and capacities, inclusive 

of their opinion or belief on matters relating to gender, civil rights beliefs, race, religion, 

political or opinion, in accordance with the principles and objectives of FINA, its National 

Federations and Continental Organizations, and generally act in a manner compatible 

with their function and integrity. 

 
g. CONFLICTS OF INTEREST 

 

In discharging their duties to FINA, National Federations and Continental Organizations, all 

Covered Persons shall act for the benefit of FINA when making decisions that affect, or 

may affect, FINA and to do so without reference to their own personal interests, either 

financial, technical, administrative, or otherwise. 

 

Before being elected (and subject to having received clearance in respect of FINA’s 

eligibility criteria) any Covered Person shall be obliged to disclose in writing to the 

Investigatory Chamber, any relations and interests that could perceivably lead to 

situations of conflicts of interest in the context of their prospective activities.  

 

Covered Persons shall not perform their duties (in particular preparing, or participating in, 

the taking of a decision) in situations in which there is a perceived potential danger that a 

conflict of interest might affect such performance.  In such a case, the Covered Person shall 

refrain from taking any further part in the potentially conflicting situation and any such 
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perceived potential conflict shall be immediately disclosed to the Chief Ethics and 

Compliance Officer. 

 

Covered Persons shall avoid any situation that could perceivably lead to conflicts of 

interest. Potential conflicts of interest arise: 

 

a) if a Covered Person has or appears to have, private or personal interests that 

detract from his/her ability to perform his/her duties with integrity in an 

independent and purposeful manner. Private or personal interests include 

gaining any possible advantage for the Covered Person him/herself, their 

family, relatives, friends and acquaintances; or  

b) if a Covered Person has, or appears to have, secondary interests that could 

influence his/her ability to perform his/her duties with integrity in an independent 

and purposeful manner. Secondary interests include, but are not limited to, gaining 

any possible advantage for the persons bound by this Code themselves or related 

parties as defined in this Code. 

c) If a Covered Person has, for example, a personal and/or material involvement 

(salary, shareholding, investment, commission, various benefits, etc.) with 

i. suppliers of FINA equipment; 

ii. sponsors, broadcasters, various contracting parties; 

iii. organizations liable to benefit from the assistance of FINA (including 

subsidy, approval clause or election). 

 

h. RESOURCES 

 

Any contribution made by sponsors, partners and other supporters of sports events must 

be consistent with the principles set out in this Code. By virtue of such partnership or 

contribution such party will not be allowed under any circumstances whatsoever to 

interfere with the operations of FINA business or events.  However, FINA may, by 

means of written consent, agree to such party’s involvement or assistance as the case 

may be. 

 
i. CONFIDENTIALITY 

 

Covered Persons shall not under any circumstances disclose information entrusted to 

them in confidence by FINA. The obligation to respect confidentiality survives the 

termination of any relationship which makes a person subject to this Code. 

 

j. MISAPPROPRIATION 

 

Covered Persons shall not misappropriate or misuse funds of FINA, National Federations 

and Continental Organizations, whether directly or indirectly through, or in conjunction with, 

third parties. Covered Persons shall refrain from any activity or behavior that might give rise 

to the appearance or suspicion of a breach of this provision.   

 

k. ABUSE OF POSITION 

 

Persons bound by this Code shall not abuse their position in any way, especially to take 
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advantage of their position for private aims or gain. 

 
X. NON-RELATED SPORT MATTERS 
 
This Code is extended to cover civil allegations against Covered Persons not specifically 

related to sports and/or aquatic sports matters.  In the event such civil allegations are 

brought against a Covered Person in a court of national jurisdiction, the Chief Ethics and 

Compliance Officer and Investigative Chamber shall have the right to investigate and the 

Adjudicatory Chamber may render a decision: 

 

1. Taking no action until the final competent court-enforced decision is issued. 

2. Issuing a temporary suspension until the final competent court-enforced decision 

is issued. 

  

A Covered Person may voluntarily decide to provisionally suspend him/herself during the 

pendency of any national court procedure. The Adjudicatory Chamber should apply the 

temporary suspension until the competent court enforced decision is issued. 

 
XI. DUTY TO REPORT 

 
Covered Persons shall immediately report any existing or potential violation of this Code 

to the Chief Ethics and Compliance Office. If a Covered Person fails to report any existing 

or potential violation of this Code, the matter shall be referred to the Investigatory 

Committee. 

 
XII. DUTY TO COOPERATE  

 

Covered Persons shall assist and cooperate truthfully, fully and in good faith with the 

investigation and adjudication process at all times, regardless of whether they are involved 

in a particular matter as a party, as a witness, or in any other role. This requires inter alia 

full compliance with requests to clarify facts, provide oral or written testimony, submit 

information, documents or other material, and to disclose details regarding income and 

finances, if deemed necessary. 

 

Covered Persons who are required to cooperate a specific case, regardless of whether they 

are involved as a party, as a witness, or in any other role, shall treat the information provided 

and their involvement strictly confidential, unless instructed otherwise.  

 

Covered Persons shall not take any action intended to obstruct, evade, prevent, or 

otherwise interfere with any actual or potential proceedings.  This includes the prohibition 

against harassing, intimidating, threatening or retaliating against someone for reasons 

related to that person’s actual, potential or perceived assistance to or cooperation with the 

procedure. 

 

Covered Persons shall not conceal any material fact, make any materially false or 

misleading statement or representation, or submit any incomplete, materially false or 

misleading information or other material. 
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XIII. EXEMPTION FROM LIABILITY 

 
Except in the case of gross negligence, no member of the Investigation or Adjudicatory 

Committee, Chief Ethics and Compliance Officer, FINA President or FINA Executive 

Director may be held personally liable in respect of any steps taken in relation to the 

implementation or enforcement of any provision or procedure in accordance with this 

Code. 

 

XIV. REVIEW OF CANDIDATES 

 

The Adjudicatory Chamber shall determine the eligibility criteria of the candidates from 

both National Federations and Continental Organizations for all positions on the 

Bureau, Committees, Judicial Panels, and Honorary Positions.  Based on the eligibility 

criteria so determined, and following the completion of an Eligibility Questionnaire, the 

Adjudicatory Chamber shall review the candidatures for these positions and decide on 

the eligibility of each candidate. The Adjudicatory Chamber shall have completed these 

checks within two (2) months prior to the date of the election(s) in question.   

  

For all positions, the FINA Executive Director will inform all National Federations and  

Continental Organizations of the final date for submission of nominations. Nominations 

received by the FINA Executive Director shall then be circulated to the Adjudicatory 

Chamber, who then screens each candidate to ensure his/her compliance with the 

objective eligibility criteria so determined by the Adjudicatory Chamber.   

 

The Adjudicatory Chamber will then make a decision in terms of those candidates who  

meet the criteria and comment with regard to any candidate who does not meet the  

criteria. The decisions of the Adjudicatory Chamber will be then circulated all National 

Federations and Continental Organizations.  

 

XV. EDUCATION 

 

From time to time, members of the Investigation and/or Adjudicatory Committee and/or 

the Chief Ethics and Compliance Officer may hold ethical seminars or provide 

educational training and advice to FINA to help achieve better application of ethical 

principles and Code. In all cases, the programming and advice remains confidential. 

 

XVI. EFFECTIVE DATE 

 
The Code comes into force on 1 June 2022.  
 
 
 
 
 
 
 
 
Capt. Husain Al Musallam    Brent J. Nowicki 
FINA President     FINA Executive Director  
 


