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GENERAL RULES

• Each match is 4 x 6 Minutes long for both genders

• 25m FOP for both genders

• Only the top 3 teams receive medals and trophy

• Diploma or commemorative medals will be given in 
the rest of the divisions

• 15 players per team roaster and 14 players on the 
start list

• Opposition points will be determined during the draw 
as per as the status on 15th May 2026 of the World 
Aquatics Rankings.

• Draw is on 22nd May 2026



MEN – 36 TEAMS – 126 
MATCHES

OVERVIEW
4-day League Phase 

Followed by Knockout & Classification Phase 

Full classification from 1st–36th 

No byes 

Every team plays every day 

Phase 1 – League Phase (Days 1–4)

Seeding

Teams divided into:

Line A: Teams ranked 1–18 (based on the World Aquatics 
Ranking as per 15MAY2026)

Line B: Teams ranked 19–36 (based on the World Aquatics 
Ranking as per 15MAY2026)

Match Structure

Each team plays:

1 match/day 

Total: 4 matches 



MEN – 36 TEAMS – 126 
MATCHES

OVERVIEW

DAY 1 – Cross-Line

A vs B 

18 matches 

DAY 2 – Same-Line

A vs A 

B vs B 

18 matches 

DAY 3 – Cross-Line

A vs B 

No rematches 

18 matches 

DAY 4 – Same-Line

A vs A 

B vs B 

No rematches 

18 matches 

Ranking after League Phase

All 36 teams ranked using:

Tournament Performance Index (TPI)

Goal difference (cap recommended: +8) 

Goals scored 

Draw 



MEN – 36 TEAMS – 126 
MATCHES

OVERVIEW

Phase 2 – Championship & Classification (Days 5–7)

TOP 8 for the Title

→ Championship Bracket (knock out phase)
→ Fight for places 1–8

Teams 9–16

→ Classification Bracket
→ Places 9–16

Teams 17–24

→ Classification Bracket
→ Places 17–24

Teams 25–32

→ Classification Bracket
→ Places 25–32

Teams 33–36

→ Round Robin
→ Places 33–36



MEN – 36 TEAMS – 126 
MATCHES

OVERVIEW

DAYS 5–7 STRUCTURE

TOP 24

All use the same clean format:

Day 5 – Quarterfinals

1 vs 8 

2 vs 7 

etc. 

Day 6 – Semifinals & Classification

Day 7 – Finals & Placement Matches

This determines:

1–8 

9–16 

17–24 

25–32
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MEN – 36 TEAMS – 126 
MATCHES

OVERVIEW

Teams 33–36 (4 teams)

These teams are divided into:

Group X (33–36) 

They play:

Day 5 

Day 6 

Day 7 

using mini-classification round robins.

This guarantees:

no byes 

meaningful placement games 

all teams play 7 matches total 



WOMEN – 24 TEAMS – 84 
MATCHES

OVERVIEW
Phase 1 – League Phase (Days 1–4)

Seeding

Line A: 1–12 

Line B: 13–24 

Match Structure

Day 1

A vs B

Day 2

A vs A / B vs B

Day 3

A vs B (new opponents)

Day 4

A vs A / B vs B (new opponents)

Ranking

All teams ranked 1–24 using TPI



WOMEN – 24 TEAMS – 84 
MATCHES

OVERVIEW
Phase 2 – Knockout & Classification

Split after Day 4

Teams 1–8

→ Championship bracket

Teams 9–16

→ Classification bracket

Teams 17–24

→ Classification bracket

Days 5–7

All three brackets follow:

Quarterfinals 

Semifinals 

Finals & placement matches 

Thus:

all positions 1–24 are decided 

all teams continue playing 

every team reaches 7 total matches 



Tournament Performance Index 
(TPI)

Championships rankings use the Tournament 
Performance Index, which considers:

• Match result

• Goal difference

• Strength of opponent

• Overall performance.

The goal is to:

• create a transparent ranking system

• ensure fair seeding for knockout rounds

• reward performances against strong teams.



TOURNAMENT PERFORMANCE INDEX (TPI)

Overview

The Tournament Performance Index (TPI) is a ranking system 
designed to compare teams across different groups in a tournament 
format with multiple pools. It provides a transparent, performance-
based method to identify the best teams after the group phase and 
to seed knockout rounds.

TPI is inspired by the World Aquatics World Ranking methodology and 
combines match results, score margins, and opponent strength into a 
single performance indicator.

Purpose of TPI

The TPI system is used to:

Rank all teams across groups/phase after the preliminary round

Identify the ranking and qualified teams as the competition system 
requires

Seed teams fairly for the quarterfinals

Reward not only wins, but also quality of performance and strength of 
opposition
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TOURNAMENT PERFORMANCE INDEX (TPI)

Match Rating (MR)

For each match, teams receive a Match Rating (MR) calculated as:

MR = BP + ORP + HAP
Where:

Basis Points (BP)

BP reflect match outcome and goal difference:

Result BP

Win by 6+ goals 75

Win by 3–5 goals 70

Win by 1–2 goals 65

Win after penalties 62

Loss after penalties 38

Loss by 1–2 goals 35

Loss by 3–5 goals 30

Loss by 6+ goals 25

This rewards dominant wins and competitive losses.
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Opponent Ranking Points (ORP)

ORP adjusts the score based on opponent strength:

ORP = 1.2 × (Lowest Pre-Tournament Rank  – Opponent Pre-
Tournament Rank)

Opponent Rank is based on the Pre-Tournament Ranking which 
is calculated from the actual World Aquatics Ranking (as of 30 
October 2025), the participating teams will be ranked (PTR) (from 
1 to 24) in the men’s competition and from 1 to 16 in the women’s 
competition. This will be calculated before the tournament starts 
and remain the same during the tournament.

Pre Tournament Ranking

o For each competition, participating teams shall be assigned a ranking 
position from 1 to N, where N equals the total number of participating 
teams.

o Teams shall be ordered according to their official position in the World 
Aquatics Water Polo World Ranking at the applicable reference date.

o If one or more participating teams do not hold an official position in the 
World Aquatics Water Polo World Ranking at the reference date, such 
teams shall be assigned ranking positions immediately following the 
lowest ranked participating team.

o In practical terms, if K participating teams are not present in the official 
World Ranking, and the lowest ranked participating team holds position 
(N − K) in the competition seeding order, all unranked teams shall be 
assigned position (N − K + 1).

o For Women 24 teams participate and 3 teams are not present in 
the official World Ranking, the ranked teams will be assigned 
positions 1 to 22, and both unranked teams will be assigned 
position 22.

o For men, 36 teams participate and 2 teams are not present in the 
official World Ranking, the ranked teams will be assigned positions 
1 to 14, and both unranked teams will be assigned position 15

Wins against strong teams earn more points

Losses against strong teams are penalized less

19𝑂𝑅𝑃 = 1.2 ∗ 𝑃𝑇𝑅𝑙𝑜𝑤 −  𝑃𝑇𝑅𝑜𝑝𝑝



TOURNAMENT PERFORMANCE INDEX (TPI)
Home/Away Points (HAP)

Neutral venue (Olympics, Worlds, World Cup Tournament): 
HAP = 0

Tournament Performance Index (TPI)

Each team plays three group matches.

𝑇𝑃𝐼 =
𝑀𝑅1 + 𝑀𝑅2 + 𝑀𝑅3

4

The TPI is therefore the average performance score across 
all group matches.

Key Advantages

• Objective & transparent

• Rewards strong performances

• Accounts for opponent strength

• Allows fair cross-group comparison

• Fully aligned with Olympic principles

• Easily explainable to stakeholders

Summary

The TPI system ensures that the best-performing teams 
advance, regardless of group difficulty. It combines results, 
scoring margins, and strength of opposition into a single 
ranking method that is fair, robust, and suitable for Olympic 
qualification and tournament seeding.
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EXAMPLE – OVERALL RANKING



COMPETITION FORMAT - overview 
36 and 24 teams 

2 phases: 

o League phase (4 days) 

o Final phase: Top 8 playoffs

League Phase

4 matches per team (1 per day) 

• No fixed groups 

• Seeded draw system 

• Balanced competition 

Ranking System (TPI)

Tournament Performance Index 

Based on: 

o Points 

o Opponent strength 

o Goal difference 

Final Phase

Full classification (1–36, 1-24) 

Additional matches for lower ranks

22



RESULT OF THE WOMEN’S DRAW
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SCHEDULE

WOMEN U16

24

Venue Start time # White Blue White Blue
10:00 1 T1 T13 CAN ZIM
11:30 2 T2 T20 ESP SRB
13:00 3 T3 T17 CRO TUR
16:00 4 T4 T24 ITA RUS
17:30 5 T5 T15 ISR RSA
19:00 6 T6 T22 GRE MEX
10:05 7 T7 T19 CHN BRA
11:35 8 T8 T14 USA PER
13:05 9 T9 T23 HUN ROU
16:05 10 T10 T16 AUS UKR
17:35 11 T11 T21 NED GER
19:05 12 T12 T18 NZL CZE
10:00 13 T1 T8 CAN USA
11:30 14 T2 T11 ESP NED
13:00 15 T3 T6 CRO GRE
16:00 16 T4 T12 ITA NZL
17:30 17 T5 T9 ISR HUN
19:00 18 T7 T10 CHN AUS
10:05 19 T13 T21 ZIM GER
11:35 20 T14 T18 PER CZE
13:05 21 T15 T24 RSA RUS
16:05 22 T16 T22 UKR MEX
17:35 23 T17 T19 TUR BRA
19:05 24 T20 T23 SRB ROU

Day 1

FOP1

FOP2

Day 2

FOP1

FOP2

Day

25
-J

ul
26

-J
ul

* Final timetable will be shared soon



SCHEDULE

WOMEN U16

25

10:00 25 T1 T20 CAN SRB
11:30 26 T2 T17 ESP TUR
13:00 27 T3 T24 CRO RUS
16:00 28 T4 T15 ITA RSA
17:30 29 T5 T22 ISR MEX
19:00 30 T6 T19 GRE BRA
10:05 31 T7 T14 CHN PER
11:35 32 T8 T23 USA ROU
13:05 33 T9 T16 HUN UKR
16:05 34 T10 T21 AUS GER
17:35 35 T11 T18 NED CZE
19:05 36 T12 T13 NZL ZIM
10:00 37 T1 T9 CAN HUN
11:30 38 T2 T6 ESP GRE
13:00 39 T3 T10 CRO AUS
16:00 40 T4 T8 ITA USA
17:30 41 T5 T11 ISR NED
19:00 42 T7 T12 CHN NZL
10:05 43 T13 T18 ZIM CZE
11:35 44 T14 T21 PER GER
13:05 45 T15 T22 RSA MEX
16:05 46 T16 T23 UKR ROU
17:35 47 T17 T24 TUR RUS
19:05 48 T19 T20 BRA SRB

Day 3

FOP1

FOP2

Day 4

FOP1

FOP2

27
-J

ul
28

-J
ul

* Final timetable will be shared soon



SCHEDULE

WOMEN U16

26

10:00 49 20L 21L
11:30 50 19L 22L
13:00 51 18L 23L
16:00 52 17L 24L
17:30 53 12L 13L
19:00 54 11L 14L
10:05 55 10L 15L
11:35 56 9L 16L
13:05 57 4L 5L
16:05 58 3L 6L
17:35 59 2L 7L
19:05 60 1L 8L
10:00 61 L50 L51
11:30 62 L49 L52
13:00 63 W50 W51
16:00 64 W49 W52
17:30 65 L54 L55
19:00 66 L53  L56
10:05 67 W54 W55
11:35 68 W53 W56
13:05 69 L58 L59
16:05 70 L57 L560
17:35 71 W58 W59
19:05 72 W57 W60

FOP2

29
-J

ul
30

-J
ul

Day 5

FOP1

FOP2

Day 6

FOP1

10:00 73 L61 L62
11:30 74 W61 W62
13:00 75 L63 L64
16:00 76 W63 W64
17:30 77 L65 L66
19:00 78 W65 W66
10:05 79 L67 L68
11:35 80 W67 W68
13:05 81 L69 L70
16:05 82 W69 W70
17:35 83 L71 L72
19:05 84 W71 W72

31
-J

ul

Day 7

FOP1

FOP2

* Final timetable will be shared soon



RESULT OF THE MEN’S DRAW
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SCHEDULE

MEN U16

28

Start time # White Blue White Blue
08:30 1 T1 T19 KAZ EGY
10:00 2 T2 T28 GER URU
11:30 3 T3 T23 NED CZE
13:00 4 T4 T34 BRA ISR
14:30 5 T5 T21 HUN UKR
16:00 6 T6 T30 ITA MAS
17:30 7 T7 T25 AUS SLO
19:00 8 T8 T36 CAN ROU
20:30 9 T9 T20 ESP RSA
08:35 10 T10 T31 SGP POL
10:05 11 T11 T24 TUR MEX
11:35 12 T12 T33 NZL POR
13:05 13 T13 T22 USA PER
14:35 14 T14 T29 MNE ZIM
16:05 15 T15 T26 GRE RUS
17:35 16 T16 T35 SRB PUR
19:05 17 T17 T27 CRO GEO
20:35 18 T18 T32 CHN MLT
08:30 19 T1 T10 KAZ SGP
10:00 20 T2 T13 GER USA
11:30 21 T3 T16 NED SRB
13:00 22 T4 T18 BRA CHN
14:30 23 T5 T11 HUN TUR
16:00 24 T6 T14 ITA MNE
17:30 25 T7 T17 AUS CRO
19:00 26 T8 T12 CAN NZL
20:30 27 T9 T15 ESP GRE
08:35 28 T19 T28 EGY URU
10:05 29 T20 T31 RSA POL
11:35 30 T21 T34 UKR ISR
13:05 31 T22 T36 PER ROU
14:35 32 T23 T29 CZE ZIM
16:05 33 T24 T32 MEX MLT
17:35 34 T25 T35 SLO PUR
19:05 35 T26 T30 RUS MAS
20:35 36 T27 T33 GEO POR

Day 1

FOP1

FOP2

Day 2

FOP1

FOP2

Day

03
-A

ug
04

-A
ug

* Final timetable will be 

shared soon



SCHEDULE

MEN U16

29

08:30 37 T1 T28 KAZ URU
10:00 38 T2 T23 GER CZE
11:30 39 T3 T34 NED ISR
13:00 40 T4 T21 BRA UKR
14:30 41 T5 T30 HUN MAS
16:00 42 T6 T25 ITA SLO
17:30 43 T7 T36 AUS ROU
19:00 44 T8 T20 CAN RSA
20:30 45 T9 T31 ESP POL
08:35 46 T10 T24 SGP MEX
10:05 47 T11 T33 TUR POR
11:35 48 T12 T22 NZL PER
13:05 49 T13 T29 USA ZIM
14:35 50 T14 T26 MNE RUS
16:05 51 T15 T35 GRE PUR
17:35 52 T16 T27 SRB GEO
19:05 53 T17 T32 CRO MLT
20:35 54 T18 T19 CHN EGY
08:30 55 T1 T11 KAZ TUR
10:00 56 T2 T14 GER MNE
11:30 57 T3 T17 NED CRO
13:00 58 T4 T12 BRA NZL
14:30 59 T5 T15 HUN GRE
16:00 60 T6 T18 ITA CHN
17:30 61 T7 T13 AUS USA
19:00 62 T8 T16 CAN SRB
20:30 63 T9 T10 ESP SGP
08:35 64 T19 T29 EGY ZIM
10:05 65 T20 T32 RSA MLT
11:35 66 T21 T35 UKR PUR
13:05 67 T22 T30 PER MAS
14:35 68 T23 T33 CZE POR
16:05 69 T24 T36 MEX ROU
17:35 70 T25 T31 SLO POL
19:05 71 T26 T34 RUS ISR
20:35 72 T27 T28 GEO URU

Day 3

FOP1

FOP2

Day 4

FOP1

FOP2

05
-A

ug
06

-A
ug

* Final timetable will be 

shared soon



SCHEDULE

MEN U16

30

08:30 73 33L 36L
10:00 74 28L 29L
11:30 75 27L 30L
13:00 76 26L 31L
14:30 77 25L 32L
16:00 78 20L 21L
17:30 79 19L 22L
19:00 80 18L 23L
20:30 81 17L 24L
08:35 82 34L 35L
10:05 83 12L 13L
11:35 84 11L 14L
13:05 85 10L 15L
14:35 86 9L 16L
16:05 87 4L 5L
17:35 88 3L 6L
19:05 89 2L 7L
20:35 90 1L 8L
08:30 91 34L 36L
10:00 92 L75 L76
11:30 93 L74 L77
13:00 94 W75 W76
14:30 95 W74 W77
16:00 96 L79 L81
17:30 97 L78 L81
19:00 98 W79 W80
20:30 99 W78 W81
08:35 100 33L 35L
10:05 101 L84 L85
11:35 102 L83 L86
13:05 103 W84 W85
14:35 104 W83 W86
16:05 105 L88 L89
17:35 106 L87 L90
19:05 107 W88 W89
20:35 108 W87 W90

08
-A

ug

Day 5

FOP1

FOP2

Day 6

FOP1

FOP2

07
-A

ug

08:30 109 35L 36L
10:00 110 L92 L93
11:30 111 W92 W93
13:00 112 L94 L95
14:30 113 W94 W95
16:00 114 L96 L97
17:30 115 W96 W97
19:00 116 L98 L99
20:30 117 W98 W99
08:35 118 33L 34L
10:05 119 L101 L102
11:35 120 W101 W102
13:05 121 L103 L104
14:35 122 W103 W104
16:05 123 L105 L106
17:35 124 W105 W106
19:05 125 L107 L108
20:35 126 W107 W108

09
-A

ug

Day 7

FOP1

FOP2

* Final timetable will be 

shared soon



CONTACTS

WORLD AQUATICS

Address  Chemin de Bellevue 24a/24b, 1005 
   Lausanne, Switzerland

Official website www.worldaquatics.com  

Email   gabor.karpati@worldaquatics.com  

   gms@worldaquatics..com 

CROATIAN WATER POLO FEDERATION

Address  Jarunska ulica 1, 10000 Zagreb, 
   Croatia

Official website www.hvs.hr

Emails   zagreb2026@hvs.hr 
   accommodation@hvs.hr

http://www.worldaquatics.com/
http://www.worldaquatics.com/
mailto:gabor.karpati@worldaquatics.com
mailto:waterpolo@worldaquatics..com
mailto:waterpolo@worldaquatics..com
http://www.hvs.hr/
http://www.hvs.hr/
mailto:zagreb2026@hvs.hr
mailto:accommodation@hvs.hr
mailto:accommodation@hvs.hr
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